
Architecture Review 

Ensure confidence with a comprehensive, expert-
led review of your data platform architecture

Our Approach

A complete review of
all design

documentation,
including architecture

diagrams and low-
level thinking.

Collaboration with in-
house teams to

understand direction,
innovation, platform

thinking and pain
points.

A hands-on
inspection of the

platform, looking at
the technical

implementation,
including production

deployments.

A detailed, evidence
based, write up and
playback of findings,
recommendations,

and considerations vs
your technical

roadmap.​

Reduces Risk: Identifies design flaws early, preventing costly rework.
Ensures Alignment: Confirms your solution meets business, technical, and
compliance requirements.
Improves Quality: Enhances performance, security, and scalability through expert
validation. Comparing it to industry reference architecture patterns.
Optimises Costs: Avoids over-engineering and lowers long-term maintenance
expenses based on cloud resource run costs across all environments.
Builds Confidence: Provides transparency and assurance for stakeholders.

Benefits of an Architecture Review 

Our comprehensive architecture review offers a structured evaluation of your data
platform to ensure it aligns with industry best practices, is scalable, secure and

meets with your business goals. We identify risks, gaps and opportunities for
improvement based on wider technical strategy aspirations. 
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Outcomes 
A comprehensive review of your data platform
architecture, written up with an evidence-based impact
assessment for digestion by your technical teams.​

A set of summarised, visual playback slides, including
potential improvement patterns and an executive
summary.​

Suggested next steps to convert the architecture review
into a full technical roadmap and plan across future use
cases, driven by business value.​

Why Cloud Formations 

We offer thought leadership and a technical sparring partner for
your creative minds.

We drive innovation by critical inspection of the right tools for your
delivery.​

We support a growth mindset, unlocking new skills and techniques
to inspire.

We ensure resilience and value for your delivery, informed by value
driven use cases.
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Powered by Products. 
Delivered with Expertise.

Cloud Formations helps clients unlock data
value faster and at lower cost by combining
outcome-led consulting with open-source

product accelerators.

Let’s talk about how our products and
expertise can deliver results for you

Contact us: +44 (0) 3332 423 195
or scan the QR code to book a meeting 

Ready to deliver better data outcomes? 

Take the first step 
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